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KE HOACH
Chién lwgc phat trién treong Tiéu hoc Thanh Tan
Giai doan 2025-2030

L. LOI NOI PAU

K& hoach chién lugc nay duoc xay dung nham xac dinh tm nhin, s& ménh, muc
tiéu va cac giai phap chién lugc dé phat trién Truong Tiéu hoc Thanh Lam tro thanh co
s& gido duc co ban, toan dién, cht luong cao, pht hop véi yéu cau d6i méi gido duc,
dap tng nhu cau hoc tip ctia ngudi dan va dinh huéng phat trién cta dija phuong trong
giai doan 20252030, tim nhin dén 2035.

No6i dung ké hoach trinh bay cac muc ti€u chién luoc, chuong trinh hanh dong,
phan cong trach nhiém, du toan kinh phi so bd, co ché giam sat - danh gia dé bao dam
trién khai c6 hiéu qua.

II. CAN CU PHAP LY

K& hoach chién lugc phat trién Truong Tiéu hoc Thanh Tan giai doan 2025—
2030, tam nhin dén 2035 duoc xay dung trén co sd cac van ban quy pham phap lut,
cac nghi quyét, chi thi, huéng dan cua Trung wong, B6 Gido duc va Dao tao, ctia tinh
Ninh Binh va céc co quan quan 1y cap trén, cu thé nhu sau:

1. Van ban cua Pang va Nha nudc

Can ctr Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ctia Ban Chap hanh Trung
uong Pang khoa XI vé D6i méi cin ban, toan dién gido duc va dao tao;

Cin ct Nghi quyét Pai hoi Pang toan qudc 1an tha XIII (2021-2026) xac dinh
muc tiéu “Phat trién nguén nhan luc chét lugng cao, chuyén doi sb trong giao duc,
nang cao dan tri, dao tao nhan tai”;

Can ctt Chién luoc phat trién gido duc Viét Nam giai doan 2021-2030, tam
nhin dén nam 2045, ban hanh kém theo Quyét dinh sé 2653/QD-BGDPT ngaiy
25/8/2022 cua B truong B Gido duc va Pao tao;

Can cir Luat Gido duc s6 43/2019/QH 14 ngay 14/6/2019 va cac van ban huéng
dan thi hanh;
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Can ct Luat Ngan sach Nha nudc ndm 2015, Luat Can bo, cong chirc va Luat
Vién chirc (stra d6i, b6 sung nim 2019);

Can ct Luét Thuc hién dan cht & co s6 sb 10/2022/QH15 ngay 10/11/2022;

Can cu Luat Bao v¢, cham soc va giao duc tré em nam 2016.

2. Van ban cia Chinh phi va cac bg, nganh trung wong

Nghi dinh s6 238/2025/ND-CP cua Chinh pha ngay 03 thang 9 nam 2025 vé
chinh sach hoc phi, mién, giam, hd trg hoc phi, hd trg chi phi hoc tap va gia dich vu
trong linh vuc gido duc, dao tao.

Can ctr Thong tu sb 28/2020/TT-BGDDT ngay 04/9/2020 ctia Bo Gido duc va
Dao tao ban hanh Piéu 18 Trudng Tiéu hoc (va Thong tu sé 32/2020/TT-BGDDT ban
hanh Chuong trinh gido duc phd thong 2018);

Cin cir Thong tu s6 27/2020/TT-BGDDT vé danh gia hoc sinh tiéu hoc;

Cin cr Vian ban hop nhat 11/VBHN-BGHN nam 2024 hop nhat Thong tu quy
dinh vé kiém dinh chét luvong gido duc va cong nhan dat chuan qudc gia dbi véi truong
tiéu hoc;

Can ctr Thong tu 22/2024/TT-BGDDT sira d6i, bo sung mot s diéu ctia Quy
dinh ban hanh kém theo Thong tu 17, 18, 19/2018 vé kiém dinh chat lugng va cong
nhan chuan qubc gia ddi véi cac truong tiéu hoc, c¢6 hiéu luc tir ngay 25/01/2025.

Cin ctr Thong tu s6 42/2021/TT-BGDDT ngay 30 thang 12 nam 2021 cia Bo
Giéo duc va Pao tao vé co s& dit liéu gido duc va dao tao, quy dinh viéc quan ly, van
hanh, khai thac va st dung dir liéu nganh phuc vu cong tac quan ly, chi dao, diéu hanh
va hoach dinh chién lugc phat trién giao duc.

Can ci Ké hoach chuyén ddi sb nganh gido duc giai doan 2021-2025, dinh
huong dén 2030 cua Bo Gigo duc va Pao tao.

3. Van ban cua dia phwong

Can ctr Nghi quyét Pai hoi Pang bo tinh Ninh Binh 1an thir I (nhiém ky 2025—
2030) vé phat trién gido duc — dao tao, nang cao chat lugng ngudn nhan lyc;

Can cr Vian ban chi dao cia S& Gido duc va Pao tao tinh Ninh Binh vé viéc
trién khai ké hoach chién luoc phat trién trudng hoc theo Chuong trinh Gido duc phd
thong 2018;

Can ct Diéu kién thuc té vé doi ngil, co s& vat cht, quy mo hoc sinh va nhu
cau phat trién giao duc tiéu hoc ctia xa Thanh Lam, tinh Ninh Binh.

4. Can ¢t ndi by cia nha trwomg

Cin cr Nghi quyét Chi bo Trudong Tiéu hoc Thanh Tan nhiém ky 2025 - 2030;

Cin citr két qua danh gia thuc trang hoat dong ctia nha trudng giai doan 2020 - 2025;
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Canctry kién gop y cua tap thé can bo, gido vién, nhan vién, Ban dai dién cha
me hoc sinh.

III. TONG QUAN VE TRUONG TIEU HQC THANH TAN

1. Thong tin chung

Tén truong: Truong Tiéu hoc Thanh Tan

Dia chi: Thon Puc Hao, xa Thanh Lam

Dién thoai: 0906 196 317

Email: clthanhtan.tl@hanam.edu.vn

Website: https://hanam.edu.vn/ththanhtan

Co quan quan Iy truc tiép: Uy ban nhan dan xi Thanh Lam

Loai hinh truong: (Cong lap/trudng dat chuan qubc gia muc d6 2, cap do 3.

Ngay dugc cong nhan lai trudng chuan Qudc gia: Thang 8/2024.

Ngay dugc cong nhan lai kiém dinh chat luong giao duc: Thang 8/2024.

2. Quy mé va t6 chirc

- Tong sb 16p: 18 16p

- Tong s6 hoc sinh: 584 em. Trong dé:

+ Nam 316 em; Nir 268 em

+ Hoc sinh dan tdc thiéu sd: 05 em

+ Hoc sinh ¢6 hoan canh kho khan: 14 em

- Binh quéan hoc sinh/16p: 32,4 em/16p

- Tong s6 can b, gido vién, nhan vién: 31 nguoi

+ Can bd quan ly: 02 nguoi (Hiéu trudng 01, Phé Higu trudng 01)

+ Gido vién: 25 nguoi

+ Nhan vién hanh chinh, phuc vu: 04 nguoi

- Trinh d6 chuyén mon cua ddi ngii: Pai hoc: 27/31 = 87,1%; Cao déng: 02;
Trung cép: 02/31 = 12,9%; sau dai hoc: 0.

- Pang vién trong nha truong: 23 ngudi (chiém 74,2%)

- T6 chirc doan thé:

+ Chi bo PBéang: 23 dang vién

+ Poan Thanh nién: 12 doan vién

+Doi TNTP: 356 doi vién

3. Co s& vat chit, trang thiét bi

- Dién tich khuon vién truong: 7413 m?; San choi: 2.000 m?, bai tap: 500 m?.

- Khéi phong hoc: 18 phong.
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- Khéi phong boé méon 06 phong, gom: Phong Tin hoc 01 phong; phong ngoai
ngir 02 phong; phong Am nhac 01 phong; phong Mi thuat 01 phong va 01 nha da nang,

- Khéi phong hanh chinh quan tri 05 phong, gdm: Phong Hiéu trudng, phong
Phé Hiéu trudng, phong hop, phong Y té, phong thudng truc bao vé.

- Khéi phong phuc vu hoc tap 04 phong, gdbm: 01 phong thu vién, 01 phong
doc, 01 phong thiét bi, 01 phong truyén thong va hoat dong doi .

- Ban ghé hoc sinh: 381 bo ban ghé hai chd ngdi (ghé don).

- Nha v¢ sinh: 04 nha.

- Trang thiét bj day hoc va cong nghé thong tin:

+Sb lwgong may tinh phuc vu day hoc: 22 chiéc

+ S6 lwong may tinh phuc vu quéan 1y: 06 chiéc

+ 86 16p hoc ¢6 may chiéu /tivi tuong tac: 16/18 16p

+ Hé théng mang Internet, Wi-Fi: Hé thong mang Internet va WiFi caa trudong
hoat dong on dinh, st dung déng bo hai nha mang VNPT va Viettel, phu song toan
bo cac khu vuc 16p hoc, phong chirc nang va phuc vu hiéu qua cong tac gido duc,
quan 1y va két ndi dir liéu nganh

4. Thanh tich ndi bat trong thoi gian gin day

4.1. Tap thé nha trudong

Nam hogc Thanh tich néi bat / Danh hiéu dat dwoc Ghi chu
2021-2022 Tap thé lao dong tién tién
20222023 Khong
2023-2024 Tap thé lao dong Xuit sic
2024-2025 Tap thé lao dong Xuat sic
2025-2026 Tap thé lao dong Xuat sic
(du kién)
4.2. Ca nhan
- Can bg, gido vién:
Nam hoc S6 gido vién dat danh hiéu chién si thi dua / gido vién Ghi
gidi cac cAp chu

2021-2022 |18 GV gidi cap truong, 02 gido vién giodi cap huyén; 03
chién thi dua co s&; 04 gidy khen ctia UBND huyén, 02 gidy
khen cua S GDDT.

2022-2023 |18 GV gidi cip truong, 01 gido vién gidi cap huyén; 04
chién thi dua co sé; 05 gidy khen ctia UBND huyén; 02 gidy




khen ctia S6 GDDT.
2023-2024 |20 GV gidi cip trudng, 01 gido vién gidi cap huyén, 01 gido
vién gioi cap tinh; 04 chién thi dua co s&; 07 gidy khen cia
UBND huyén, 02 gidy khen ctia S6 GDDT.
2024-2025 |21 GV gidi cap trudng, 01 gido vién giodi cap huyén, 02 gido
vién gioi cap tinh; 05 chién thi dua co s&; 10 gidy khen ciia
UBND huyén, 02 gidy khen cia S6 GDDT.
2025-2026 |23 GV gidi cap truong; 05 chién thi dua co so; 07 gidy khen
(dv kién) ctia UBND x4, 02 gidy khen ctia S& Gido duc va Dao tao
- Hoc sinh:
Nam hogc S6 hoc sinh dat giai trong cac ky thi, giao lwu cic cip Ghi
chu
2021-2022 | Cap huyén dat 22 giai, cap tinh dat 18 giai
2022-2023 | Cap huyén dat 23 giai, cip tinh dat 20 giai, cip qudc gia dat
08 giai
2023-2024 | Cap huyén dat 29 giai, cip tinh dat 02 giai, cip qudc gia dat
01 giai
2024-2025 | Cap huyén dat 23 giai, cip tinh dat 20 giai, cip qudc gia dat
08 giai
2025-2026 g . .
y 01 giai thé duc thé thao cap tinh
(du kién)

5. Thuéan lgi, khé khin
5.1. Thuan lo1

- Co s vat chat day du, hién dai:

+ 18 phong hoc, 06 phong bd mon, nha da nang, phong chic nang, thu vién,

phong thiét bi va hé thong mang Internet/Wi-Fi 6n dinh, phu song toan truong.

+ Trang thiét bi day hoc va CNTT: 22 may tinh phuc vu day hoc, 06 may tinh

quan 1y, 16 may chiéu/tivi tuong tac.

- B6i ngii gido vién chat lugng, 6n dinh:

+ Tong sb 31 can by, gido vién, nhan vién; trinh d6 dai hoc chiém 87,1%, doi ngii

giau kinh nghi€ém va c6 nhi€u gido vién dat danh hi¢u gido vién gidi cac cap.

+ 23 dang vién, chi bd Bang va cac td chtrc doan thé hoat dong ning dong, hd

trg cong tac quan ly va gido duc hoc sinh.

- Hoc sinh tich cuc, thanh tich ndi bat:
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+ Téng sb 584 hoc sinh, ty 1€ hoc sinh dan tdc thiéu sb va hoc sinh kho khan
thap, thuan loi cho viéc quan 1y va to chire cac hoat dong gido duc.

+ Hoc sinh tham gia cac ky thi va giao luu dat nhiéu giai thuong cp huyén,
tinh, qudc gia.

- bia diém thuén loi: Truong nam tai truc chinh cta duong lién thon nén rat thuan
loi cho hoc sinh di lai va trién khai cac hoat dong ngoai khoa, trai nghiém.

5.2. Khé khin

- Mic du co sé vat chét hién dai, nhung cac phong bo mon chua du thiét bi da
dang dé trién khai mot sé chuong trinh STEM néng cao.

- Hoc sinh ¢6 hoan canh dic biét mac du sb luong it nhung can quan tam dén
hoc sinh ¢6 hoan canh khé khin va hoc sinh dan tdc thiéu sb trong cac hoat dong gido
duc, dam bao khong bd lai phia sau.

- Ngan sach han ché nén viée dau tu nang cép co s& vat chit, thiét bi day hoc,
cong nghé madi con gap kho khan.

6. Pinh huwéng phat trién

- Tang cuodng boi dudng nang cao trinh d0 chuyén mon, nghiép vu, nang luc
mg dung CNTT trong day hoc; khuyén khich gido vién dat chuan gido vién gioi cac
cap, tham gia cac khoa tap huan STEM, ngoai ngir, k¥ niang sd.

- Pbi méi phuong phap day hoc, ting cudng Gmg dung cong nghé thong tin,
gido duc STEM, gido duc k¥ ning cong dan sb.

- Tap trung ning cao chat lwong hoc sinh gioi, cac hoat dong trai nghiém, phong
trao thi dua hoc tap.

- Duy tri, ndng cap hé théng phong hoc, phong bd mén, phong chirc ning, thu
vién s6, thiét bi, may tinh, Wi-Fi dé phuc vu tot day va hoc.

- Tang cudng lién két véi cac don vi, to chirc gido duc, phu huynh dé trién khai
cac chuong trinh gido duc b tro, ngoai khoa va hoat dong trai nghiém.

-Lap ké hoach chién lugc 5 nam, 3 nam, hang nam dya trén co s& dir li¢u nganh
(theo Thong tu 42/2021/TT-BGDDT), danh gia hiéu qua, diéu chinh kip thoi cac muc
tiéu, chi tidu phat trién truong.

IV. TAm nhin - Sit ménh - Gia tri ct 15i

Truong Tiéu hoc Thanh Tan hudng t6i trd thanh mot trudng tiéu hoc cong 1ap
chat lugng cao, dat chuan quéc gia muc do 2, cép do 3, noi:

- Hoc sinh duoc gido duc toan dién vé kién thirc, k¥ ning va pham chat, phat

trién nang lyc tu duy, sang tao va ky nang cong dan so;
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- B41 ngli gido vién chuyén nghiép, nang dong, sang tao, img dung hiéu qua
cong nghé thong tin va STEM trong day hoc;

- Co so vat chat hién dai, dong bo, két ndi v6i hé thdng dir liéu nganh gido duc,
dap Gmg yéu cau d6i moi chuong trinh gido duc phd thong;

- Trudng 1a mdi trudng gido duc than thién, an toan, khuyén khich sy hop tac
giita nha trudng, gia dinh va cong dong.

2. Sir ménh

Truong Tiéu hoc Thanh Tan cam két:

1. Gido duc hoc sinh toan dién: Phat trién tri thire, k§ nang sdng, phdm chat va
nang luc sang tao, chuén bi hanh trang cho hoc sinh hdi nhap trong thoi dai $0.

2. Xay dung doi ngii gido vién vitng chuyén mon: Tao moi truong bdi dudng, phat
trién nang lyc su pham, tng dung CNTT va phuong phap day hoc hién dai.

3. Quan 1y va phat trién bén vimg: Str dung hiéu qua co so vt chét, cong nghé va
dir liéu nganh, dam bao hoat dong gido duc minh bach, khoa hoc va bén viing.

4. Géan két cong ddng: Hop tac chit ch& véi phu huynh, cac to chirc, co quan
quan 1y gido duc va cong dong, tao moi trudng gido duc toan dién cho hoc sinh.

3. Gia tri cot 15i

- Chét luong: Ludn dit chat luong gido duc 1én hang dau, dam bao hoc sinh
phat trién toan dién.

- Sang tao: Khuyén khich d6i méi phuwong phép day hoc, phat trién k¥ ning tu
duy, STEM va cong dan sb.

- Trach nhiém: Giédo vién, hoc sinh va nha truong thuc hi€n nhiém vu mét cach
nghi€ém tic, minh bach va chuyén nghiép.

- Hop tac: Hudng to1 sy hop tac tich cuc gitra nha truong, phu huynh, cong
ddng va cac co quan quan 1y gido duc.

- Phat trién bén ving: Quan 1y hiéu qua nguon luc, co sé vat chat, trang thiét
bi, dir li¢u va moi truong giao duc.

V. Phén tich SWOT (tong hop)

1. Piém manh

Co s& vat chat hién dai, déng bo: 18 phong hoc, 06 phong bd mdn, phong chirc
nang, nha da nang, hé théng Wi-Fi phu song toan truong, trang thiét bi day hoc va
CNTT day du (mdy tinh, may chiéu/tivi twong tac).

D01 ngli gido vién chat lugng, trinh d§ cao: 31 can bg, gido vién, nhan vién;
87,1% c6 trinh do dai hoc, nhiéu gido vién dat danh hi€u gido vién giodi cac cép, doi

ngii quan 1y giau kinh nghiém.



8

Thanh tich hoc tip va phong trao: Hoc sinh dat nhiéu giai cdp cum, tinh va quéc
gia; tap thé nha truong dat cac danh hi¢u Lao dong tién tién, Xuat sic lién tuc.

Hé théng quan 1y va két ndi dir liéu t6t: Truong trién khai hiéu qua hé thong
mang Internet/Wi-Fi, két ndi véi co sé dir liéu nganh gidgo duc theo Thong tu
42/2021/TT-BGDDT.

Moi truong gido duc than thién: C6 san choi, bai tap thé thao, thu vién, phong
hoc chtic ndng; tao diéu kién phat trién toan dién cho hoc sinh.

Tb chitc doan thé va béng b virng manh: 20 dang vién, chi bd Dang hoat dong
tich cuc; Poan TN va Poi TNTP hd trg cac hoat dong gido duc, phong trao hoc tap
va trai nghi¢m.

2. Piém yéu

Co s& vat chat chua t6i vu cho STEM va cac chuong trinh nang cao: Mot s6
phong thi nghiém, phong bd méon chua c6 du thiét bi da dang cho cac du an STEM,
thuc hanh nang cao.

Ngudn luc tai chinh han ché: Khé khin trong viée nang cip trang thiét bi, mua
sam phan mém, bo sung thu vién s6 va cac thiét bi gido duc cong nghé mai.

Hoc sinh dic thu: Mic du sb luong it nhung can quan tdm hoc sinh dan toc
thiéu sd va hoc sinh hoan canh kho khin dé dam béao gido duc toan dién.

3. Co hoi

HJ tro tir co quan quan 1y va cong ddng: S& GDDT, UBND x4, phu huynh quan
tam, ho trg cac chuong trinh gido duc, hoat dong ngoai khoa va dau tu co so vat chét.

Ung dung cong nghé va dir liéu nganh: Két ndi dir lidu voi hé théng co s¢ dir
lidu gido duc; tng dung CNTT, hoc liéu sd, quan 1y truc tuyén gitp nang cao hiéu qua
gido duc va quan 1y.

Chuong trinh gido duc méi: Trién khai chuong trinh gido duc phd théng 2018,
STEM, giao duc k¥ ndng cong dan s6 tao co hoi nang cao chét luong day hoc va phat
trién nang luc hoc sinh.

Hop tac phét trién: Lién két v6i cac truong, to chie, don vi gido duc khéc, tham
gia cac du an, hoi thi cap x4, tinh va quéc gia gitip nang cao uy tin va chét
lugng gido duc.

4. Thach thiaec

Canh tranh vé giao duc chét lugong cao: Ap lyc tir cac truong lan can, trudong tu

thuc, yéu cau ngay cang cao vé chét luong gido duc, thanh tich hoc sinh.
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Thay d6i chuong trinh, chinh sach gido duc: Thuong xuyén cap nhat Chuong
trinh GDPT 2018, quy dinh quéan 1y, kiém dinh chat luong, co s dir liéu nganh doi
hoi nha truong phai linh hoat, thich tmg nhanh.

Han ché vé ngudn lyc tai chinh va nhan luc: Kho khan trong viéc duy tri, nang
cép thiét bi, ung dung CNTT, td chirc cac hoat dong ngoai khoéa, trai nghiém.

Thach thuc tir dai dich va tinh hudng bat thudng: Can dam bao day hoc truc
tuyén, quan 1y hoc sinh, dir liéu va két ndi mang khi xdy ra gian doan hoac céc tinh
hudng khan cap.

VI. Muc tiéu chién lwgc va cac chi tiéu phat trién 5 nim

1. Muc tiéu tong quat

Xay dung Truong Tiéu hoc Thanh Tan gitr viing trudng tiéu hoc dat chuan
quéc gia muc do 2, kiém dinh chét lugng gido duc cép dd 3, co chat lugng gido duc
toan dién, moi truong than thién — an toan — sang tao, dap ting yéu cau d6i méi can
ban, toan dién gido duc va dao tao trong giai doan chuyén ddi sd.

2. Muc tiéu cu thé

Muc tiéu 1. Nang cao chat lwong gido duc va két qua day — hoc

a) Chi tiéu:

- 100% gido vién thuc hién ding, da va hiéu qua Chuong trinh Gido duc phd
thong 2018 theo ké hoach gido duc nha truong.

- 100% giao vién tng dung cong nghé thong tin va chuyén doi sb trong day
hoc, kiém tra, danh gia.

- Ty 1€ hoc sinh hoan thanh tdt cac mén hoc va hoat dong gido duc dat tir 40%
tr¢ 1€én; 100% hoc sinh dugce danh gia dung theo quy dinh.

- Ty 1& hoc sinh 1én 16p thang dat > 99%, khong c¢6 hoc sinh bo hoc giita chimg,

- 100% hoc sinh dugc tham gia cac hoat dong trai nghi€ém, hudng nghiép, cau
lac bd hoc tap, k¥ nang séng.

- M&i nam hoc ¢6 it nhat 01 hoat dong trai nghi¢m cép truong va 01 hoat dong
trai nghiém céap khéi, 10p.

- Pua tiéng Anh trd thanh ngdn ngir thir hai trong trudng, phan déu dén nam 2030:

+ 100% hoc sinh duogc hoc tiéng Anh theo chuong trinh tang cudng hodc dinh
hudng qudc té;

+50% gi4o vién c6 kha ning st dung tiéng Anh trong sinh hoat chuyén mén,
giao tiép su pham co ban.

- Ty 18 hoc sinh dat chuan ning luc cong nghé thong tin co ban dat 90% vao
nam 2030.
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b) Giai phap trong tam

- P6i méi phwong phép day hoc va kiém tra, danh gia:

+ T6 chuc day hoc theo dinh hudéng phat trién phdm chét va nang luc hoc sinh,
tang cuong hoat dong nhom, hoc qua trai nghiém, du an, STEM.

+ Thuc hién danh gia thudng xuyén va dinh ky theo huéng két hop dinh tinh —
dinh luong, gan v6i hoc ba dién tir va ho so hoc tap sd.

+ Pay manh d6i méi sinh hoat chuyén mon theo hudng nghién ctru bai hoc,
chia s¢é hoc li¢u, bai giang hay.

- B6i dudng va phat trién ning luc doi ngi gido vién:

+ T6 chuc tap huin chuyén dé& vé phuong phap day hoc tich cuc, tmg dung
CNTT, gido duc hoa nhap, gido duc STEM.

+ Xay dung do6i ngii gido vién cbt can, nong cot trong doi moi chuyén mén va
hoi nhap qudc té.

+ HJ tro bdi dudng ning luc tiéng Anh cho gido vién cac mon, dic biét 1a gido
vién tré, hudng t6i giao tiép va giang day song ngit.

- Tang cuong ung dung cong nghé thong tin trong day hoc va quan ly:

+ Khuyén khich giao vién xay dung kho hoc li¢u sd, bai gidng e-learning, video
day hoc, st dung nén tang LMS cua nha truong.

+ T6 chuc day hoc truc tuyén két hop truc tiép (blended learning) ¢ cac khi
16p phu hop.

+ Trién khai cac phan mém kiém tra, danh gia ning luc hoc sinh, quan 1y ho
so, ké hoach day hoc, hoc ba di¢n tur.

- Phat trién hoat dong trai nghiém va gido duc toan dién:

+ Tich hop gido duc k¥ ndng séng, dao dtrc, thim my, bao vé mdi truong, van
hoéa sd, an toan giao thong vao cac hoat dong hoc tap.

+ Tb chure hoi thi, ngay hoi hoc sinh, san choi tri tug, trai nghi€ém sang tao, giao
lru hoc sinh gioi, cudc thi STEM — Robotics phut hop lira tudi.

+ MObi nam t6 chtre it nhat 01 hoat dong trai nghiém quy mo cap trudng cé su
tham gia cta cong dong.

- Pua tiéng Anh trd thanh ngon ngir tht hai trong truong tiéu hoc:

+ Trién khai chuong trinh tiéng Anh ting cudng cho cac khéi 16p; timg budc
mo rong mo hinh 16p hoc song ngi.

+ Hop tac v6i Trung tAm ngoai ngit, gido vién ban ngir, to chire gido duc qudc

té dé nang cao chat luong giang day.
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+ Phat dong phong trao “English Speaking Week”, “English Festival”, cau lac
bo tiéng Anh” dinh ky hang thang.
+ Khuyén khich gido vién va hoc sinh giao tiép tiéng Anh trong sinh hoat hang

ngay, str dung bang tin, khau hiéu, goc hoc tap song ngi.

- Tang cudng phdi hop gitta nha truong — gia dinh — x3 hoi:

+ Xay dung mo hinh “Lép hoc gan két phu huynh”, phdi hop trong quan 1y, hd

trg hoc tap va gido duc dao duc hoc sinh.

+ Huy dong su tham gia cia Ho1 Cha me hoc sinh, BPoan Thanh nién, chinh

quyén dia phuong trong t6 chirc cac hoat dong gido duc, trai nghiém.

+ Tuyén dwong, nhan rong dién hinh tién tién trong day — hoc, tmg dung CNTT,

day hoc tiéng Anh va trai nghiém sang tao.

c) Tién do thuc hién

Giai doan Noi dung trong tam
Ra soat, chuan hoa ké hoach gido duc; tap huan do6i ngi thuc hi¢n
2025-2026 | CTGDPT 2018; trién khai hoc ba dién tir; khdi dong phong trao
“Truong hoc noi tiéng Anh”,
Pay manh d6i méi phuwong phap day hoc, sinh hoat chuyén mén theo
20262027 | nghién ctru bai hoc; 100% gido vién tng dung CNTT; t6 chtrc hoat
dong trai nghiém cép truong.
20272028 Phat trién mé hinh 16p hoc song ngﬁ’ thi diém; xay dl.,‘[‘n,g kho hoc liéu s6
toan truong; danh gia nang lyc tiéng Anh va nang luc so6 cho HS.
Nang cao chat luong day hoc tiéng Anh, nhan rong mé hinh 16p ting
2028-2029 | cuong; md rong hop tac qudc té, to chirc cac cude thi, giao luu hoc
tap bang tiéng Anh.
Cung cb va duy tri chat luong toan dién; cong nhan truong dat tiéu
2029-2030 | chi “Chét luong gido duc tét — Trudng hoc song ngit — hoc sinh phat
trién toan dién”.
d) Nguén luc thuce hién

- Ngén sach nha truong:
+ Chi thudng xuyén va dau tu cho thiét bi day hoc, CNTT, hoc liéu s, thiét bi

day tiéng Anh.

+ H6 tro kinh phi cho hoat dong trai nghiém, hoi thi, boi dudng gido vién.

- Ngudn

x4 hoi hoa:
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+ Van dong Ho1 Cha me hoc sinh, doanh nghiép, t6 chirc gido duc, du an hop
tac qudc té hd trg kinh phi, chuyén gia, gido vién ban ngir.

+ Kéu goi dau tu phong hoc ngoai ngir, phong hoc thong minh, thiét bi STEM,
thu vién dién tir.

- Ngudn luc con nguoi:

+ Doi ngil gido vién tam huyét, c6 ning luc d6i mdi, co ki naing CNTT va kha
nang sir dung tiéng Anh.

+ Hoc sinh tich cyc, sang tao, san sang tham gia cac hoat dong trai nghiém va
giao luu hoc tap bang tiéng Anh.

- Ngudn luc chuyén mén — k¥ thuat:

+ Hop tac v6i So& GDDT, Trung tim ngoai ngit, cac to chirc gido duc trong va
ngoai nude dé duge tap hudn, tu van, hd trg ki thuat.

+ Xay dung to chuyén mén tiéng Anh va CNTT manh, lam nong cbt trong
chuyén d6i s6 va hoi nhap qudc té.

Muc tiéu 2. Phat trién ddi ngii can bd, gido vién va nhan vién chuyén nghiép

a) Chi tiéu:

- 100% cén bo, gido vién, nhan vién dat chuan nghé nghiép theo quy dinh; trong
do trén 90% dat mure kha tré 1én.

- [t nhat 70% gido vién c6 chimg chi bdi dudng chuyén sau vé déi méi phuong
phap day hoc, gido duc STEM, hoac img dung CNTT dén nam 2030.

- 100% can bd quan 1y duoc bdi dudng ning luc lanh dao, quan tri nha truong
va chuyén doi so.

- Mbi nam c6 it nhat 03 sang kién kinh nghiém duoc cong nhan cip xa.

- Tang ty 1é gido vién gioi cac cp trung binh 10%/nam.

b) Giai phap trong tam:

- Xay dung ké hoach bdi dudng, phat trién nghé nghiép thuong xuyén cho doi
ngil, gan v6i chuan nghé nghiép gido vién va CBQL co s& gido duc.

- B6i méi cong tac danh gia, khen thudng, tao dong luc lam viéc, khuyén khich
sang tao va tinh than tu hoc, tu boi dudng.

- Tang cuong sinh hoat chuyén mon theo hudng nghién ctru bai hoc, chia sé
kinh nghiém va nang cao niang luc sb cho gi4o vién.

- Tao diéu kién tham gia tap hun, hoi thao, 16p bdi dudng cép tinh, lién két véi
cac truong su pham va trung tam dao tao.

- Phat huy vai tro cta chi b, xay dung moi truong lam viéc tich cuc, doan két,

chuyén nghiép.
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c) Tién do:

- Nam hoc 2025 - 2026: Ra soat, danh gia thuc trang doi ngii; xdy dung ké
hoach boi dudng 5 nam.

- Nam hoc 2026 - 2028: 100% gido vién tham gia tdp huan d6i méi phuong
phap; mdi t6 chuyén mén c6 it nhit 01 sang kién.

- Nam hoc 2029 - 2030: Hoan thién doi ngii dat chuan, c6 it nhat 80% giao vién
gidi cac cép; 100% CBQL dugc boi dudng quan tri trudng hoc hié¢n dai.

d) Nguon lyc:

Ngan sach nha nudc, kinh phi bdi dudng chuyén mon hang nim, ngudn hd trg
tor du an gido duc, xa hoi hda va cac chuong trinh hop tac dao tao.

Muc tiéu 3. Cai thién co sé vat chat va méi truomg hoc tip an toan — than thién

a) Chi tiéu

- Pén nam 2026 hoan thanh xay dung 12 phong hoc.

- Pén nam 2028, xay dung va dwa vao sit dung 01 phong hoc chirc ning
STEM/ICT.

- Pén nam 2030,100% phong hoc va phong chiic ning dat chuan vé dién tich,
anh sang, ban ghé, thiét bi day hoc theo quy dinh cua Bo GDDT.

- 100% 16p hoc duoc duy tri va bao dudng trang bi thiét bi CNTT (may chiéu
hodc tivi thong minh).

100% hoc sinh dugc hoc tap trong modi trudng an toan, xanh — sach — than thién,
khong c6 tai nan thuong tich.

b) Giai phdp trong tam

- Trién khai ké hoach xay méi 12 phong hoc vao nam 2026.

- Pau tu xdy dung phong hoc chiic nang STEM/ICT phu hop Chuong trinh GDPT 2018.

- Huy dong da dang ngudn luc, két hop ngan sach nha nudc voi ngudn xi hoi
hoéa gido duc tir phu huynh, doanh nghiép, t6 chtrc xa hoi.

- Tang cudng cong tac bao tri, bao dudng dinh ky cac hang muc cong trinh,
thiét bi, ddm bao an toan dién, nudc, phong chdy chita chay va vé sinh hoc dudng.

- Xay dyng canh quan truong hoc xanh — sach — dep — an toan, tao moi truong
hoc tap than thién, g?m glii vo1 thién nhién.

- Ung dung cong nghé thong tin trong quan 1y va khai thac co sé vat chat, dam
bao str dung hi€u qua, minh bach va bén virng.

c) T ien do thue hién

- Nam 2025 - 2027: Xay mai 12 phong hoc.

- Nam 2027 - 2028: Xay dung phong hoc STEM/ICT.
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- Nam 2029 - 2030: Duy tri, nang cp co so vat chat, hoan thién canh quan va
hé théng thiét bi dat chuan quéc gia, huong té1 mo hinh “Truong hoc xanh — an toan
— hanh phtc”.

d) Nguon lyc

- Ngan sach nha nudce: Kinh phi dau tu ha tang, thiét bi.

- Ngudn xi hoi héa: Pong gop tir phy huynh, doanh nghiép, to chuc, ca nhan
hao tam.

- Ngudn hd tro khac: Cac chuong trinh muc tiéu quéc gia, du an gido duc cta
dia phuong va hd tro ctia cong dong.

Muc tiéu 4. Ung dung cong nghé thong tin va chuyén doi sé

a) Chi tiéu

- Pén nam 2026, 100% can b, giao vién, nhan vién duoc tap huan va sir dung thanh
thao cac phﬁn mém quan ly, giang day truc tuyén, hoc ba dién tir, s6 diém dién tir.

- Pén nam 2028, hoan thién hé thdng quan 1y diéu hanh nha truong (Smart
School) gé)m: quan ly ho so dién tir, co s6 dit 1iéu hoc sinh, hoc ba sd, ph?m mém quan
1y van ban, tai san, thu vién dién tu.

- Pén nam 2030, nha trudng dat mirc d6 3 chuyén d6i sb trong gido duc tiéu
hoc theo Bo tiéu chi cuia BO GDDT; tit ca hoat dong quan ly, day hoc, kiém tra danh
gia va truyén théng duoc s6 hoa va lién théng trén nén tang dir liéu nganh.

b) Giai phap trong tam

- Trién khai ké hoach chuyén doi sd toan dién gin véi Chién lugc phat trién
gido duc va ké hoach phat trién nha truong giai doan 2025-2030.

- Tang cudng tap huan, bdi dudng ning lyc s6 cho can bo, gido vién, nhan vién
vé k¥ ning st dung phan mém, thiét bi CNTT, tmg dung Al, quan tri dit liéu va an
toan thong tin.

- Ung dung phan mém quan 1y dong bo trong cac linh vuc: quan 1y hanh chinh —
tai chinh, hoc sinh, hd so chuyén mén, danh gia gio vién, cong tac thi dua.

- Phat trién kho hoc liéu dién tir va bai giang s6, khuyén khich gido vién tham
gia xdy dung bai giang E-learning, chia sé trén nén tang cia B GD&PT.

- Tang cudng str dung mang VNPT va Viettel, dam bao hé thong Internet, Wi-Fi
6n dinh, phu song toan truong, phuc vu day hoc va quan 1y truc tuyén hiéu qua.

- Thiic day phdi hop vé6i phu huynh qua cac nén tang so, ing dung di dong trong
trao d6i thong tin hoc tap, diém danh, thong béo két qua hoc tap ctia hoc sinh.

- Pam béao an toan, bao mat dir liéu, tuan thi Thong tu s6 24/2021/TT-BGDPT

vé quan ly, van hanh va st dung co s¢ dir liéu nganh giao duc.
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c) Tién do thuc hién

- Nam 2025 - 2026: Hoan thién ha tﬁng mang, trang thiét bi CNTT co ban, trién
khai tap huin nang luc s6 cho 100% CB, GV, NV.

- Nam 2026 - 2028: Trién khai dong bd phan mém quan 1y truong hoc, hoc ba
dién tir, kho hoc liéu sd; thi diém 16p hoc thong minh.

- Nam 2028 - 2030: Nang cap, tich hop cac hé thdng quan 1y; hoan thién chuyén
d6i s toan dién, dat tiéu chi “Truong hoc thong minh”.

d) Nguon lyc

- Ngan sach nha nudc: Trang bi co s& ha tﬁng CNTT, phén mém, thiét bi day
hoc sd.

- Nguén x4 hoi hoa: Huy dong dong gop cua phu huynh, t6 chirc, doanh nghiép
cong ngh¢ gido duc.

- Nguén nhan lyc: Can b phu trach CNTT, gido vién chu chdt va to chuyén
d6i s6 nha truong.

- Nguén ho trg ki thuat: Hop tac vé6i cac don vi VNPT, Viettel va S GD&DT
trong quan tri dir liéu, bdo mat va van hanh hé théng.

Muc tiéu 5. Gido duc k§ ning song, ki ning s6 va an toan hoc dwong

a) Chi tiéu

- 100% hoc sinh duoc tham gia cic hoat dong gido duc k¥ ning séng theo
chuong trinh ciia nha trudng va huéng dan ciia BoO GDDT.

- Trén 95% hoc sinh c6 ¥ thirc, hanh vi tich cuc trong giao tiép, tng xir vin
minh, than thién, biét hop téac, chia sé va ton trong nguoi khac.

- 100% hoc sinh dugc trang bi kién thirc co ban vé an toan giao thong, phong
chéng tai nan thuong tich, xam hai, dudi nude, bao luc hoc duong va an toan trén
khong gian mang.

- 100% cén bo, gido vién dugc tap huin, boi dudng ning luc gido duc ki ning
séng, ky nang s6 va to chirc hoat dong trai nghi¢m cho hoc sinh.

- Ttr nam 2026 trd di, nha truong to chirc i thiéu 02 chuyén dé/nam hoc vé ki
ning séng, k¥ ning s6 va an toan hoc dudng cho hoc sinh va phu huynh.

- Pén nam 2030, hinh thanh méi truong gido duc an toan — than thién — lanh
manh, khong c6 hoc sinh vi pham an toan hoc duong, khong xay ra bao luc, xam hai
hoc sinh.

b) Giai phdp trong tam

- Tich hop noi dung gido duc k¥ nang séng, k¥ ning s6, an toan hoc dudng trong cac
mon hoc va hoat dong trai nghiém, hudng nghié¢p theo Chuong trinh GDPT 2018.
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- T6 chirc cac chuyén dé, hdi thao, toa dam, cau lac bo vé ki ning song (k¥ ning giao
tiép, tu phuc vy, hop tac, quan 1y cam xic, img x{r vin minh trong méi truong sd. ..).

- Trién khai cac hoat dong ngoai khoa, trai nghiém sang tao, tro choi hoc tap,
dién dan tré em, “Ngay hoi k¥ niang song” nham hinh thanh ning lyc thuc hanh cho
hoc sinh.

- Phéi hop chat ché véi Cong an xa, Tram Y té, Hoi Phu huynh trong tuyén truyén,
gi4o dyc phong chéng tai nan thuong tich, xam hai, bao luc hoc duong, dudi nude.

- Ung dung cong nghé thong tin va chuyén dbi sb trong tuyén truyén an toan mang, sir
dung Internet co trach nhiém; hudng dan hoc sinh biét nhan dién thong tin xau doc.

- Bdi dudng gido vién vé k¥ ning to chirc hoat dong trai nghiém, tu vén tam 1y
hoc sinh; nang cao ning luc quan 1y tinh huéng gido duc va tng xtr su pham.

- Xay dyng va duy tri cac goc truyén thong, bang tin, thu vién an toan hoc
duong, hé thong camera giam sat, ndi quy — quy tac Gmg xir trong trudng hoc.

- Pua ti€u chi an toan hoc duong vao ndi dung danh gia thi dua hang ndm cua
gido vién, hoc sinh va cac td chirc doan thé trong nha truong.

c) Tién do thuc hién

Giai doan Noi dung trong tam

- Khéo sat thuc trang, xay dung ké hoach tong thé vé gido duc ki

nang song, k¥ nang s6 va an toan hoc duong.

2025 - 2026 . , . .
- Tap huan cho 100% giao vién cot can.
- Thyc hién thi diém mot s6 moé hinh CLB k¥ ning song.
- M6 rong cac hoat dong trai nghiém k¥ ning sdng dén toan bo
khéi 16p.
2026 - 2027 op

2 ¢

- TH chitc cac cudc thi, hoi thi “An toan hoc duong”, “Cong dan

sO nho tudi”.

- Hoan thi¢n tai li€u gido duc k¥ nang song va k¥ nang s6 ndi bo

cua truong.

2027 - 2028 e > .
- Banh gid hiéu qua mo hinh, di€u chinh ndi dung phu hop ting
do tudi.
- Tang cuong tmg dung CNTT trong quan 1y va giao duc an toan
hoc duong.

2028 - 2029

- Xay dung thu vién s, goc hoc tap truc tuyén vé ki ning sd va

an toan mang.

2029 -2030 | - Téng két, danh gia giai doan; xay dung bd tiéu chi “Truong hoc
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an toan, than thién, hién dai”.

- Duy tri bén viing va nhan rong mo hinh.

d) Nguén lue thuc hién

* Nhan luc:

- Ban Lanh dao nha truong, gido vién chil nhiém, gido vién tong phu trach Doi,
gido vién Tin hoc, Tam 1y hoc duong, y té truong hoc.

- Phéi hop v6i cac don vi: Cong an x3a, Tram y té, Poan Thanh nién, Hoi Phu
huynh.

* Tai chinh:

- Ngudn ngan sach nha nudc cap theo du toan chi thuong xuyén.

- Nguén xa hoi hoa, tai tro cia phu huynh, t6 churc xa hoi, doanh nghiép.

- Kinh phi hd tro tir cac chuwong trinh, du an, phong trao ctia nganh.

* Co sO vat chat:

- Phong hoc da nang, phong tin hoc, thu vién, bang tuong tac, thiét bi trinh chiéu.

- Trang thiét b truyén thong, camera gidm sat, hé thng mang Internet 6n dinh.

* Nguén hoc liéu:

- Tai liéu hudng dan gido duc k¥ ning séng, an toan hoc dudng ctia Bo GDDT.

- Tai nguyén s6, video, tro choi hoc tap, cAm nang “An toan cho em”.

Muc tiéu 6. Quan tri nha truwong hi€éu qui, minh bach, ty chu

a) Chi tiéu

- 100% céc hoat dong quan 1y, diéu hanh cta nha trudng dugc thuc hién theo
quy ché dan chu, cong khai, minh bach, ding quy dinh cua phap luat.

- 100% ké hoach, bao c4o, cac khoan thu chi, dau tw, mua sdm duoc cong khai
theo Thong tu 09/2024/TT-BGDDT.

- 100% can bd quan 1y, t6 truong chuyén mén duoc boi dudng nang cao ning
luc quan tri nha truong, quan tri hoat dong day hoc, quan tri nhan sy va tai chinh theo
hudng chuyén ddi so.

-Pén nam 2027, nha trudng van hanh hiéu qua hé thong quan 1y diéu hanh dién
tu, st dung céc phﬁn mém quan ly truong hoc (hoc sinh, gido vién, thiét bi, tai chinh,
cong khai).

- Pén nam 2030, truong dat chuan “Truong hoc tu chi — minh bach — trach
nhiém giai trinh” theo ti€u chi ciia Bo GDDT.

- Mtrc d6 hai 10ng ctia phu huynh, hoc sinh va gido vién vé cong tac quan ly,

diéu hanh nha truong dat trén 95% hang nam.
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b) Giai phap trong tam

- P6i méi cong tic quan tri nha truong theo hudng phat huy vai trd tu chi, tu chiu
trach nhiém cua tap thé su pham; dam bao hi¢u qua, dan chu, cong bﬁng.

- Xay dyung va thyc hién Quy ché lam viéc, Quy ché chi tiéu ndi bo, Quy ché
dan chu, dam bao rd rang, cong khai, minh bach trong moi hoat dong.

- Ung dung cong nghé thong tin va chuyén doi sb trong quan tri:

- Str dung phan mém quén 1y hd so, thiét bi, nhan su, tai chinh, diém danh, hoc ba s.

- Nang cao ning lyc doi ngii can bd quan 1y, to trudng chuyén mén vé quan tri
nha trudng, quan 1y nhan sy, danh gia gido vién, va xay dung ké hoach chién luoc.

- Trién khai hé thong quan 1y vin ban, cong viéc va lich cong tac dién tur.

- Thuc hién cong khai minh bach trong cac linh vuc: tai chinh, tuyén sinh, khen
thuong, danh gia gido vién, hoc sinh, mua sim, dau tu co so vat chat.

- Phat huy vai trd giam sat ctia cac to chirc doan thé (Poan — Doi, Ban dai dién
cha me hoc sinh) trong cac hoat dong nha truong.

- Tang cuong tu chui chuyén mon va tai chinh:

+ Trao quyén chil dong cho t6 chuyén mon trong viéc xay dyng va thuc hién
ké hoach gido duc.

+ Khuyén khich xa hoi hoa, huy dong nguén lyc phuc vu day hoc va hoat dong
trai nghiém.

+ Pay manh vin héa trach nhiém — hop tic — sang tao trong doi ngii; ldy chat
luong giao duc va sy hai long ctia phu huynh lam thude do hi€u qua quan tri.

c) Tién dé thiee hién

Giai doan Noi dung trong tam

- Kién toan bo may quan ly, ra soat quy ché hoat dong ndi bo.
2025-2026 | - Tap huan can bg, gido vién vé quan tri nha truong va chuyén doi sb.
- Cong khai toan b hoat dong theo Thong tu 09/2024/TT-BGDDT.

- Trién khai hé thong phan mém quén 1y diéu hanh dién tt; Gimg
2026 -2027 | dung quan ly hd so, hoc sinh, hoc ba sd.

- Hoan thién cac quy trinh ki€ém soat ndi bd va bao cdo minh bach.

- Panh gia hiéu qué cong tac quan tri; diéu chinh co cdu, nhiém
2027-2028 | vu cac t chirc trong trudng.

- Phat huy ty chu chuyén mon va tai chinh & mure o cao hon.

- Xay dung mo hinh “Truong hoc s6” va thuc hién quan tri dua
2028-2029

trén dir li¢u (Data-based Management).
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- M rong tuong tac, phan hoi truc tuyén gitra nha truong — phu
huynh — hoc sinh.

- Téng két, danh gia giai doan; dat ti€u chi “Trudong hoc ty chu —
minh bach — trach nhiém giai trinh”.

2029 -2030 . y .. >
- Xay dung ké hoach chién lugc giai doan ti€p theo dua trén dir

liéu so hoa.

d) Nguén lyc thuce hién

* Nhan luc:

- Ban Lanh dao nha truong, to trudng chuyén mon, ké toan, van thu, CNTT,
tong phu trach Doi.

- Poi ngil gido vién dugc tip huan k§ ning sb va tham gia quan tri chuyén mon.

* Tai chinh:

- Ngén sach nha nudc cip theo du toan chi thudng xuyén.

- Ngudn kinh phi x3 hoi hoa, déng gop hop phap ciia phu huynh, cac to chirc,
doanh nghiép.

- Ngudn hd trg tir cac chuong trinh chuyén dbi sd, dy an gido duc, hop tac dia phuong.

* Co sO vat chat:

- Trang bi may tinh, dudng truyén Internet, hé théng quan 1y vin ban, phan
mém truong hoc dién tu.

- Phong lam viéc, phong hop, bang twong tac, thiét bi trinh chiéu, hé thong
camera giam sat.

* Ngudn hoc liéu va coéng cu quan 1y:

- Cac phan mém: Quan 1y truong hoc (SMAS, Misa QLTH, VNEDU...), Hoc
ba dién tir, CSDL nganh.

- B0 tai liéu bdi dudng vé quan tri nha trudng, tai chinh, nhan sy, danh gia noi bo.

- Céac van ban hudng dan ctia Bo GDDT, S¢, UBND xi vé quan tri, cong khai
va tu chu.

Muc tiéu 7. Tang cwong hop tic va huy dong ngudn lwe xi hoi

a) Chi tiéu

- 100% céac hoat dong hop tac, phdi hop gido duc véi cac to chire, doan thé, cha
me hoc sinh va chinh quyén dia phuong duoc duy tri thudng xuyén, hiéu qua.

- Téi thiéu 02 chuong trinh phéi hop/nam hoc véi cac td chire, don vi (Cong an,
Y té, Poan — Hoi, Doanh nghiép...) trong cac linh vuc gido duc k¥ ning sdng, an toan

hoc duong, chuyén doi so, trai nghiém sang tao.
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- Huy dong xa hoi hoa dat t6i thiéu 10 - 15% tong nguoén luc dau tu hang nam,
phuc vu hoat dong day hoc, co sd vat chat, thu vién, canh quan truong hoc.

- Pén nam 2027, nha trudng xay dung duoc mang ludi dbi tac giao duc cong dong,
gdm céc don vi hd tro hoat dong ngoai khoa, k¥ ning séng va chuyén dbi sb.

- Bén nam 2030, hinh thanh md hinh “Trudng hoc gan két cong dong — dong hanh
cung phat trién”, tao duoc niém tin va sy tham gia tich cuc cta toan xa hoi.

b) Giai phap trong tam

- Tang cudng mbi quan hé phdi hop giita nha truong — gia dinh — x4 hoi trong gido
duc hoc sinh, xay dung mdi truong gido duc an toan, than thién, lanh manh.

- Phat huy vai tro ctia Ban dai dién cha me hoc sinh, cac doan thé (Poan Thanh
nién, Ho1 Chir thap do, Bo1 TNTP Hob Chi Minh) trong hé tro gido duc toan dién.

- Ky két va trién khai cac chuong trinh phdi hop véi:

+UBND x4, Cong an x3, Tram Y t&, Trung tdm Van hoa — Thé thao, Hoi Khuyén
hoc, Hoi Phu ntr.

+ Céc doanh nghiép, t6 chtrc x4 hoi, manh thuong quan, cuu hoc sinh nhim hd
tro co s vat chat, trang thiét bi, hoc béng.

- Tang cuong truyén thong, quang ba hinh anh nha truong:

+ Xay dung chuyén muc tuyén truyén trén website, mang xa hoi, bang tin dién tir.

+ Pua tin, gi61 thi€u cac hoat dong tiéu biéu, mo hinh tdt, guong dién hinh trong
nha truong.

- Thuc hién xa hd1 hoa dung quy dinh, ddm bao nguyén tic tu nguyén, cong khai,
minh bach, ¢6 su giam sat cua Ban dai di€n cha me hoc sinh.

- Phat trién mang ludi “cong dong hoc tap” tai dia phuong; phdi hop t6 chirc cac
hoat dong hoc tap sudt doi, Ngay hoi doc séach, Tuén 1& hoc tap sudt doi.

- Chu d6ng tham muu véi chinh quyén dia phuong vé dau tu, nang cip co so vt
chat, huy dong ngudn lyc cho chuyén doi s6 va xay dung trudng dat chuin quc gia mirc
cao hon.

- Khen thudng, ghi nhan tap thé, c4 nhan, doanh nghiép c6 dong gop tich cuc cho
su phat trién ctia nha trudng.

c) Tién do thuc hién

Giai doan Noi dung trong tam

- Ra soat, danh gia thuc trang cong tac xa hoi hoa va hgp tac hién co.
2025 -2026 | - Kién toan Ban dai dién cha me hoc sinh, xay dung quy ché phdi hop.
- T6 chuc it nhat 01 chwong trinh phdi hop lién nganh/nim hoc.
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Giai doan NOi dung trong tam
- Ky két cac bién ban hop tac vo1 UBND xa, Cong an, Y té, Hoi
2026-2027 Khuyén hoc, doanh nghiép.

- Trién khai van dong xa hdi hoa céi tao canh quan, trang thiét bi hoc tap.

2027-2028

- Mé rong mang ludi doi tdc gido duc cong dong.

- Xay dung md hinh “Géc cong dong — ddng hanh cung hoc sinh”.

2028-2029

- Phat trién ngudn luc xa hoi hoa bén virng, tap trung cho chuyén
ddi s6 va céc hoat dong trai nghiém sang tao.
- T6 chirc dién dan “Cong ddng cung nha trudng phét trién gido
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duc”.

2029-2030

- Tong két, danh gia hidu qua hop tac va huy dong xa hoi hoéa.
- Duy tri mé hinh “Trudng hoc gin két cong dong — dong hanh
cung phat trién”.

- X4y dung ké hoach giai doan tiép theo.

d) Nguén lyc thuce hién
- Nhan luc:

+ Ban Lanh dao nha truong, ké toan, gido vién téng phu trach, Ban dai dién cha

me hoc sinh, cac t6 chirc doan thé trong trudng.

+ Sy tham gia ctia chinh quyén dia phuong, t6 chirc x4 hoi, doanh nghiép, hoi

cuu giao vién — cyu hoc sinh.
- Tai chinh:

+ Ngan sach nha nudc cap hang nam cho hoat dong thuong xuyén.

+ Nguon xa hoi hoa tir cac to chiic, doanh nghi€p, c4 nhan trong va ngoai dia

phuong.

+ Céc chuong trinh, du an ho tro gi4o duc, chuyén ddi sd, thu vién, hoc bé)ng.

- Co s& vat chat:

+ Khuén vién, phong hoc, phong chiic nang, khu trai nghiém, hé thong CNTT.

+ Hé thdng truyén thong ndi b, website, bang tin, pano, ap phich tuyén truyén.

- Ngudn hoc liéu va truyén thong:

- Tai liéu tuyén truyén vé xa hoi hoa gido duc, hudéng din hop tic cong — tur.

- Cac miu hop dong, bién ban phdi hop, quy ché van dong tai tro.

- Hé thdng dit liéu minh ching vé dong gop, cong khai két qua huy dong xa hoi

hoa.

Muc tiéu 8. Phat trién bén virng, than thién méi truong
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a) Chi tiéu

- 100% khuon vién, 16p hoc, khu chirc nang dugc dam bao xanh — sach — dep —
an toan — than thién, c6 hé théng cay xanh, thung phan loai rac, diém sinh hoat ngoai troi.

- 100% hoc sinh dugc tham gia hoat dong gido duc moi truong, bao vé thién
nhién, tiét kiém nang luong trong céc tiét hoc va hoat dong trai nghiém.

- T6i thiéu 50% luong rac thai trong trudng dugc phén loai va tai ché ding quy
dinh vao nam 2030.

- 100% can bg, gido vién, nhan vién thuc hién van hoa xanh: tiét kiém dién,
nudc, van phong phém; st dung vat li¢u than thi€én moi1 truong.

- Nha truong dat ti€u chi “Truong hoc xanh, an toan, than thién”
cua BO GDDT vao nam 2028.

- Giam t4i thiéu 10% luong dién va nudc tiéu thu binh quan trén dau hoc sinh
so v&i giai doan 2020-2025.

- 100% céc cong trinh mai, stra chita tuan thu tiéu chuan xay dung xanh, tiét

theo quy dinh

kiém nang lugng, c6 hé théng thoat nudc, xir 1y rdc va nha vé sinh dat chuan.

b) Giai phap trong tam

- Tang cuong gido duc y thuc bdo v¢ mdi truong

- Tich hop noi dung bao vé méi trudng, bién doi khi hau, tiéu ding xanh vao
cac mon hoc, hoat dong trai nghi¢m.

- T6 chtrc cac phong trao: “Trudng hoc xanh”, “Ngay thir Sdu khong rac”, “Em
yéu thién nhién”, “Trong cdy — gdy quy xanh”.

- Xay dung, cai tao co sé vat chat xanh — sach — dep

- Tang di¢n tich cay xanh, vuron hoa, goc thién nhién trong va ngoai 16p hoc.

- Lép dat hé théng dén tiét kiém nang lugng, voi nudc tu ngét, bé thu nudc mua.

- Str dung son, vat liéu than thi€én moi truong khi stra chira hodc xay dung mai.

- Quan ly, phan loai va xtr 1y rac thai trong truong

- Trang bi thung rac 2 ngan tai cac khu vuc: 16p hoc, san truong, khu vé sinh.

- Phéi hop véi Poan — Doi va dia phuong t6 chire thu gom, tai ché, 1am do dung
hoc tap tur rac tai s dung.

- Ung dung cong nghé trong quan 1y ning luong va moi truong

- Ap dung hé thng theo doi, théng ké mirc tiéu thy dién — nudc hang thang.

- Trién khai mé hinh “Truong hoc khong gidy” timg phan dé giam in 4n, tiét
kiém tai nguyén.

- Huy dong su tham gia ctia cong dong
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+ Phéi hop voi UBND x3, Hoi Phu huynh, Poan Thanh nién, Hoi Phu nit trién
khai hoat dong “Cung con giit truong xanh”.

+ Tim kiém sy h tro tir doanh nghiép, t6 chirc méi truong, du an CSR dé tai tro
cay xanh, h¢ théng nudce sach, thung rac phan loai, thiét bi tiét kiém nang luong.

- Bam béo an toan moi truong hoc duong

+ Kiém tra dinh ky nudce uéng, nha vé sinh, bon hoa, hé théng thoat nudc.

+ Tang cudng tuyén truyén phong chong dich bénh, giam thiéu rac thai nhua,
khéong str dung dng hut va cdc nhwra dung mot 1an.

¢) Tién do thuc hién

Giai doan Noi dung trong tam

Ra soat thyc trang moi truong hoc duong; xay dung ké hoach
2025-2026 | tong thé “Trudng hoc xanh”. Tuyén truyén, gido duc ¥ thirc bao

v€ moi truong. Bat dau phan loai rac thai tai nguon.

Cai tao, bo sung cay xanh, goc thién nhién, khu trai nghiém. Trién
2026-2027 | khai tiét kiém nang lugng, nude va vat tu hanh chinh. T6 chic
cac cudc thi, phong trao “Xanh — sach — dep”.

Hoan thién co s& vat chat than thién méi trudng, ting cudng tng
2027-2028 | dung cong nghé quan 1y. Phan diu dat tiéu chi “Truong hoc xanh,

an toan, than thién”.

2028-2029 Duy tri, nang cao chat lugng méi truong hoc duong. Xay dung
md hinh diém “Truong hoc xanh — khong rac nhya”.

Téng két, danh gia, nhan rdng mod hinh “Trudng hoc xanh, bén

2029-2030 | viing” trong toan trudong; chia sé kinh nghiém véi cac co sd gido

duc khéc trong dia phuong.

d) Nguén lye thuc hién

- Ngan sach nha truong:

+ Chi thudng xuyén va chi dau tu phat trién.

+ Kinh phi bao dudng, stra chira, mua sam thiét bi, cay xanh, thung rac phan loai.

- Ngudn x3 hoi hoa:

+ Poéng gop cua cha me hoc sinh, cac td chuc, doanh nghiép, du 4n hd tro gido
duc xanh.

+ Huy dong ngudn luc tir chuong trinh CSR (trach nhiém x3 hoi ctia doanh
nghi¢p) hoac cac quy moi truong dia phuong.

- Ngudn luc con nguoi:
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+ Cén bg, gido vién, nhan vién, hoc sinh, phu huynh cung tham gia duy tri va
phat trién moi trudng xanh.

+ Thanh 1ap T6 moéi truong hoc duong phu trach kiém tra, gidm sat va danh gia
dinh ky.

- Ngudn luc ki thuat — chuyén mén:

Hop tac voi Trung tam Y té, Poan Thanh nién, Hbi Lién hiép Phu nit, cac to
chtrc mdi truong dé duogc tap hudn, tu van va hd trg chuyén mén.

IX. TO CHUC THUC HIEN

1. Nguyén tic thue hién

- Viéc trién khai thuc hién K& hoach chién luoc giai doan 2025 - 2030 cua
Truong Tiéu hoc Thanh Tan duoc tién hanh theo nguyén tic: dan chi, cong khai,
minh bach, khoa hoc, hi¢u qua va bén ving.

- Cac n01 dung, muyc ti€u, chi tiéu, giai phap trong ké hoach duoc cu thé hoa
béng ké hoach nam hoc, ké hoach chuyén mon, ké hoach bdi dudng, ké hoach chuyén
d6i sd va ké hoach kiém tra noi bd ctia nha truong.

- Bao dam su lanh dao truc tiép ctia Chi bo, sy chi dao ciia S6 GDDT, su phdi
hop chit ché giira cac to chirc doan thé, chinh quyén dia phuong, cha me hoc sinh va
cong dong.

2. Phén cong trach nhiém cu thé

a) Hiéu truong:

- La nguoi chiu trach nhiém cao nhét vé toan bo noi dung va két qua thuc hién
Ké hoach chién lugc.

- T6 chure quan triét noi dung ké hoach dén toan thé can bd, gido vién, nhan
vién; chi dao xay dung cac ké hoach thanh phﬁn; dinh ky kiém tra, danh gia, diéu
chinh muc tiéu va giai phap phu hop thuc tién.

- B4o céo két qua thuc hién voi S6 GDDT va UBND xa Thanh Lam theo dinh
ky hoc ky, nam hoc.

b) Pho Hiéu truong:

- Gitip Hiéu truong diéu hanh, quan 1y cac linh vuc duoc phan cong (chuyén
mén, co s& vat chét, chuyén ddi s, y té hoc duodng, cong tac hoc sinh).

- Chu dong gidm sat, don dbe cac to chuyén moén, doan thé trong viéc thuc hién
cic muc tiéu, chi tiéu cta ké hoach chién lugc.

- P& xuit bién phap nang cao hiéu qua hoat dong va bao cao Hiéu truong dinh
ky hang thang.

c) To chuyén mén va cac doan thé:
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- Can cur ké hoach chién luoc cua nha trudng, xay dung ké hoach hanh dong
ctia to/doan thé gan v6i muc tiéu cy thé tirng nam hoc.

- T6 chtre trién khai cac hoat dong bdi dudng, sinh hoat chuyén mén, héi thi,
phong trao thi dua... phu hgp véi nhiém vu dugce giao.

- Pinh ky so két, téng két, bao cao két qua thuc hié¢n, dé xuit bién phap khéc
phuc kho khan.

c) Giao vién, nhan vién:

- Niam viing ndi dung, muc ti€u, giai phap cua ké hoach chién luogc; tich cuc
tham gia thyc hién cac hoat dong gido duc, d6i méi phuong phap giang day, ing dung
CNTT, rén luyén k¥ ning nghé nghiép.

- Gop ¥, phan hoi sang kién nham cai tién cong tic chuyén mon, quan 1y va
chat luong gido duc.

d) Ban dai dién cha me hoc sinh:

- Phéi hop v6i nha truong trong cong tac gido duc, hd tro hoat dong day hoc,
phong trao thi dua, trdi nghi¢ém, an toan hoc duong.

- Huy dong su dong gop hop phap, tu nguyén cta phu huynh nham ting cudng
co s& vt chat, thiét bj va canh quan nha truong.

3. Cong tac kiém tra, giam sat va danh gia

Nha truong thanh 13p Tb theo doi, giam sat thuc hién K& hoach chién luoc, co
nhiém vu:

+ Theo di tién do thuc hién, thu thap minh ching, danh gia mic d§ hoan thanh
chi ti€u, muyc ti€u theo tirng ndm hoc.

+ Pinh ky 6 thang va 1 nam t6 chirc kiém tra, danh gia, rat kinh nghiém, nhan
rong mo hinh hay, cach lam hiéu qua.

- S& GDPT tinh Ninh Binh thuc hién kiém tra, huéng dan, hd trg chuyén mon,
gop ¥ diéu chinh phu hop.

4. Cong tac tong két, bao cao:

- Cubi mdi ndm hoc, nha trudng to chire danh gia két qua thuc hién ké hoach chién
luoc, 1ap bao cdo giri S6 GDDT, dong thoi cong khai trude hoi ddng su pham.

- Cubi giai doan 2025- 2030, t6 chirc téng két, danh gia toan di¢n két qua, dé
xuat ké hoach chién lugc giai doan tiép theo (2031-2035).

X. KET LUAN — CAM KET
1. Két luan chung
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Ké hoach chién luoc phat trién Truong Tiéu hoc Thanh Tan giai doan 2025—
2030 1a van ban dinh hudng chién luoc quan trong, thé hién quyét tam chinh tr1 va
tinh than d6i mdi cua toan thé can bo, gido vién, nhin vién nha truong.
Ké hoach khong chi nham gitt vimg va phat huy danh hiéu “Truong dat chuan qudc
gia mirc do 2” ma con hudng tdi chuin muc do 3, xay dung moi truong hoc tap hién
dai, than thién, an toan, xanh — sach — dep, phat trién bén ving.

2. Cam két ciia nha truong

- Toan thé can bo, gido vién, nhan vién Truong Tiéu hoc Thanh Tan cam két
thuc hién nghi€ém tuac, dﬁy du, déng bo va hi€u qua cac muyc tiéu, nhiém vu va giai
phap di dé ra trong K& hoach chién lugc.

- Hi€u truong chiu trach nhi€ém diéu hanh, gidm sat, bao cdo dinh ky viéc thuc
hién ké hoach; bao dam tinh cong khai, minh bach va gidi trinh v6i co quan quan 1y,
phu huynh, cong dong.

- Céc to chuyén mén, doan thé va timg ca nhan chu dong diang ky phan viéc,
sang kién, giai phap thuc hién, coi ddy 1a tiéu chi danh gia thi dua hing nam.

- Nha truong cam két huy dong va stir dung hiéu qua moi ngudn luc, két hop
ngan sach nha nudc va ngudn xa hoi hoa, phuc vu tot cong tac day — hoc va xdy dung
co s vat chat.

- Pinh ky so két, tong két, danh gia két qua thuc hién, bao céo co quan quan 1y,
ddng thoi diéu chinh kip thoi dé bao dam phu hop véi thuc tién va xu thé phat trién
giao duc.

3. Muc tiéu hwéng téi

Phén d4u dén ndm 2030, Truong Tiéu hoc Thanh Tan:

+ Pat chuan Truong hoc chat lugng cao, than thién, an toan, thong minh va
xanh — bén viing;

+ Doi ngii gido vién co ning luc nghé nghiép vimng vang, c6 k¥ ning s6, ngoai
ngit va tinh than d6i méi sang tao;

+ Hoc sinh phat trién toan dién vé pham chat, nang luc, k¥ nang séng, k¥ nang
s, san sang hoi nhap thoi dai méi;

+ Nha truong 1a diém sang gido duc ctia x3 Thanh Lam, gop phan thuc hién thing
loi Nghi quyét Pai hoi Pang bo xi vé phat trién gido duc giai doan 2025-2030.

Trén day la K& hoach chién luoc phat trién Truong Tiéu hoc Thanh Tan giai doan
2025-2030. Nha truong kinh d& nghi S& Gido duc va Pao tao, UBND xi Thanh Lam
quan tam chi dao, phéi hop va tao diéu kién dé K& hoach chién luoc duoc trién khai co

hiéu qua, gop phan thyc hién thing loi muc tiéu phat trién gido duc cua dia phuong./.
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Noi nhin: HIEU TRUONG
- S¢ GDDT; A
- UBND x& Thanh lam;
- PHT, TTCM;

- Website nha truong;
- Luu: VT, HSCL.

Nguyén Vin Long

UBND XA THANH LAM



		2025-12-04T10:06:46+0700


		2025-12-04T14:32:51+0700


		2025-12-04T14:32:51+0700




